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I.  These guidelines are formulated in accordance with Article 6 of the University’s
Implementation of the Appointment of International Faculty.
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I1. These guidelines apply to international faculty members appointed through the
University’s Implementation of the Appointment of International Faculty, with
the appointment term of two years in principle. Department/institute/degree
program faculty evaluation committees (hereinafter referred to as the department
faculty evaluation committee, the “DFEC”) shall complete the initial review in
accordance with the assessment items stipulated in Article 3 by the end of May or
November. After being reviewed and approved by both the College Faculty
Evaluation Committee (CFEC) and the University Faculty Evaluation Committee
(UFEC), the cases shall be submitted to the President for final approval before
salary increment and appointment renewal take effect.
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I11. Assessment items and criteria for the international faculty in the College of
Engineering (hereinafter referred to as the “College™) are as follows:
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(1) both the DFEC and CFEC approving satisfactory scores in the teaching
survey on the courses offered in the previous semester

(Z) “EPFAHFRPEFFTAFEENART & 734 o

(2) serving as the principal investigator of research projects granted by
National Science and Technology Council (NSTC), governmental projects,
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or industry-academia collaboration projects within two years of the
appointment
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(3) publishing academic papers with National Sun Yat-sen University as the
affiliation within two years of the appointment
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The international faculty in their first year of appointment or those appointed for
teaching specific courses (e.g. EMI programs) shall be deemed to pass the
assessment with approval from the DFEC and CFEC if they fulfill both the

stipulated weekly teaching hours in their contract and requirements of
Subparagraph 1 of this Article.
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Those with two years of service or above shall be deemed to pass the assessment
with approval from the DFEC and CFEC if they fulfill both the stipulated weekly
teaching hours in their contract and requirements of Subparagraphs 2 & 3 of this
Article.
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Those failing the assessment may be reappointed for one academic year on
condition, but shall not be eligible for a salary increment in the following
academic year. Additionally, their appointment may be terminated in accordance
with these guidelines if they fail to make required improvements within the
stipulated period notified by the CFEC.
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Once the assessment is approved by the DFEC and the CFEC, the resolution on
the salary increment and appointment renewal of the international faculty shall be
submitted to the UFEC for further deliberation.
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Individual departments/institutes/degree programs of the College shall notify the
international faculty, based on the timeframe stipulated in Article 2, to prepare
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VI.

relevant materials regarding their teaching performance, research projects, and
published academic papers for assessment.
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Matters not covered herein shall be handled in accordance with relevant laws and
University’s regulations.
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These guidelines are approved by the CFEC, the UFEC, and the President before
implementation. Amendments to these guidelines shall follow the same procedure.
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I. Basic information of the faculty
¥ = affiliated unit:
¥ . name:

4= 8-p 8 date of initial appointment:
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I1. The faculty shall provide necessary information and materials (including teaching
performance, research projects, published academic papers, etc.), outlined in
separate items of the tables below, with corresponding explanations and
supporting documents attached.
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(1) Course information (Please attach supporting documents.)
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(2) Research projects granted by National Science and Technology Council (NSTC),
governmental projects, or industry-academia collaboration projects in which the faculty
serves as the principal investigator within the past two years

(Please provide a bulleted list outlining details and attach the approved project list.)
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""" Please add more as needed.
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(3) Academic papers published within the past two years with National Sun Yat-sen as the
affiliation (Please provide a bulleted list outlining details and attach the first page of the

papers.).
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volume/issue, and year of publication) and | University as paper
the first page of each paper for verification | the affiliation?
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F (R § R )

Assessment result (attached with meeting minutes)

D-g—* # salary increment

TP FR
passed, approved for
L= 28 & appointment renewal, period of appointment :
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Those failing the assessment may be reappointed for one academic year on condition, but
will not be eligible for a salary increase in the following academic year. Additionally, their
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appointment may be terminated in accordance with these guidelines if they fail to make
required improvements within the stipulated period notified by the CFEC.
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reasons for failing
the assessment
(Please list in detail.)
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required
improvements within
stipulated period
(Please list in detail.)
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signature of the head
of department/
institute/degree
program
(Please sign here.)
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