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Guidelines on the Evaluation of Professorship Rank
Promotion in the College of Engineering
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Approved at the 7th College Faculty Evaluation Committee meeting on March 26, 2024
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Approved at the 3rd College Council meeting on May 6, 2024
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Approved at the 435th University Faculty Evaluation Committee meeting on June 6, 2024
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These guidelines are formulated in accordance with the University’s Regulations

for the Establishment of Faculty Evaluation Committees and Regulations for the
Evaluation of Professorship Rank Promotion to handle the evaluation of
professorship rank promotion of the faculty in the College of Engineering
(hereinafter referred to as the “College™).
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Faculty members of all ranks in the College shall be eligible to apply for
promotion if they meet the requirements stipulated in Articles 2 & 3 of the
University’s Regulations for the Evaluation of Professorship Rank Promotion as
well as the following conditions based on the selected track of promotion:
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(1) General research:
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I. Assistant professors applying for associate professorship shall fulfill
the following criteria:
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(i) Applicants shall publish at least five papers in SCIE journals as
the first author (not counting students) or the corresponding author
within five years at their current rank. Alternatively, within five
years at their current rank, applicants shall publish at least three
papers in SCIE journals in the abovementioned authorship and
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.



serve as the principal investigator (PI) of at least three general
research projects funded by the National Science and Technology
Council (NSTC).
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(if) The representative work shall be published in SCIE journals
within three years at the applicants’ current rank with National Sun
Yat-sen University as the affiliation, and shall not be the extension
work of their doctoral dissertation.
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Il. Associate professors applying for professorship shall fulfill the
following criteria:
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(i) Applicants shall publish at least five papers in SCIE journals as
the first author (not counting students) or the corresponding author
within five years at their current rank.
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(if) The representative work shall be published in SCIE journals with
National Sun Yat-sen University as the affiliation within three
years at the applicants’ current rank, and shall not be the extension
work of their doctoral dissertation.
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(2) Technology application (Applicants shall fulfill both criteria below):
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I.  Applicants shall receive the award of Outstanding Faculty in industrial
research or Prominent Faculty in industrial research from the
University, or achieve a total score of 24 or above in A2 research
projects and other academic achievements within the past 7 years at
the current rank (technology application) stipulated in the University’s
Scoring Principles for the Application of Professorship Rank
Promotion at their current rank.
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Ii. The representative technical report shall be recognized by the Office
of Global Industry-Academe Collaboration and Advancement as a
research and development achievement with National Sun Yat-sen
University as the affiliation within three years at the applicants’
current rank.
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(3) Pedagogical research (Applicants shall fulfill all three criteria below):
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I. Applicants shall publish at least three papers in SCIE journals as the
first author (not counting students) or the corresponding author and
serve as the PI of at least one MOE Teaching Practice Research
Program within five years at their current rank. Alternatively, within
five years at their current rank, applicants shall publish two papers in
SCIE journals in the abovementioned authorship, as well as serve as
the PI of at least two general research projects funded by NSTC and
at least one MOE Teaching Practice Research Program.
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Ii. Applicants shall receive the award of Outstanding Faculty in teaching
or Prominent Faculty in teaching from the University, or
recommended by the College for the award of Prominent Faculty in
teaching twice or more.
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iii. The representative work of pedagogical research shall be published

with National Sun Yat-sen University as the affiliation within three
years at the applicants’ current rank.
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I11.  Department/institute/degree program faculty evaluation committees (hereinafter
referred to as the department faculty evaluation committee, the “DFEC”) shall
submit approved promotion applications to the College Faculty Evaluation
Committee (CFEC) within the deadline specified by both the University and the
College for further evaluation.
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The applicant’s academic research achievement, and a recusal list of external
reviewers shall be delivered by the DFEC to the CFEC for evaluation. The
University shall then submit the applicant’s case to the external reviewers for
external evaluation with the result returned back to the DFEC for deliberation.
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IV. The CFEC shall score applications based on the following proportions: Faculty
members applying through the tracks of general research or technology
application shall be evaluated with the scoring percentages of academic &
industry-academia research performance (70%), teaching performance (20%),
and service performance (10%); those applying through the track of pedagogical
research shall be evaluated with the scoring percentages of academic & industry-
academia research performance (60%), teaching performance (30%), and
service performance (10%). Applications shall be reviewed in accordance with
Guidelines on the Detailed Implementation of the Evaluation of Professorship
Rank Promotion in the College of Engineering, and approved applications shall
then be submitted to the University Faculty Evaluation Committee (UFEC) for
further review. The CFEC shall notify applicants not passing the promotion
evaluation with solid reasons and comments. Applicants who disagree with the
evaluation results may file an appeal or grievance in accordance with the
University’s Regulations for the Evaluation of Professorship Rank Promotion.
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V.  According to the University’s Regulations for the Evaluation of Professorship
Rank Promotion, academic research achievements by the faculty at any rank in
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the College shall be sent to five external reviewers by the University for external
evaluation.
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The external evaluation shall be scored based on representative work (70%) and
reference works (30%).
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Results of the external evaluation are categorized into four grades: “Excellent,”

“Good,” “Average,” and “Poor.” Percentage scores for the corresponding grades
are as follows:
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(1) Excellent: 90 to 100
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(2) Good: 80 to 89
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(3) Average: 70 to 79
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(4) Poor: 0 to 69
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Applicants applying for professorship or associate professorship shall receive a
“Good” grade from at least four reviewers. Moreover, the passing threshold of
the external evaluation shall be 81 and 78 for professorship and associate
professorship, respectively.
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Applicants not passing the external evaluation shall be deemed unsuccessful in
their application for promotion.
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VI. Faculty members applying for associate professorship shall submit up to six
published academic papers, technical reports on industry application, or
technical reports on teaching practice completed within their current rank, and
up to ten works when applying for professorship. The faculty shall select one
representative work and use the rest as references. Related works constituting a
series may be compiled into one representative work.
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VII. Faculty members unsuccessful in a prior application for promotion may resubmit
their application in accordance with stipulated procedures. When submitting the
same representative work as the one used in a prior failed application, those
applying for associate professorship shall add at least one new reference work
as replacement or supplement, while those applying for professorship shall add
at least two new reference works as replacements or supplements.
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VIII. Matters not covered herein shall be handled according to the law and relevant
regulations of the University.
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IX. These guidelines are approved by the CFEC, the College Council, the UFEC,

and the President before implementation. Amendments to these guidelines shall
follow the same procedure.
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